Notetaking template for Network Gathering session
Things to keep in mind:
· Themes
· Follow ups
· Potential actions
· Next steps
· Barriers
· Organizations that should be involved 
	Session:
	Fisheries Diversification: Opportunity and Stability for Maine’s Marine Economy

	Notetaker: 
	Laurel Simone

	
	

	Themes
	What can Maine do as a state to help diversify opportunities in the marine economy?

Are there services, resources, or programs (new or expanded) that would support existing and new businesses?


	Follow ups/next steps
	· Permit Bank
· Permits, Quota, and Access for fisherman
· Northeast Coastal Communities Sector
· 28 fisheries working on shared values
· We need restaurants and consumers that are willing to change the market and their tastes to diversify the menu (consumer awareness about other seafood varieties)
· Labeling fish and shellfish (a lot are mislabeled)


	Potential/desired actions
	· Supporting working waterfronts
· Marine Diversification – Maine is stuck in the lobster fishery 
· No new access to these fisheries (permits not available)
· Different jurisdictions (State, Local, and Federal) make it difficult to 
· buy and pass along permits from generation to generation
· Transportation
· Potential Markets
· Fishing regulations are complicated
· Jurisdictions and policy needs to change
· Make people (fisherman, kids, community members) feel as if they are a part of something (upwardly mobile)
· Native-American harvest branded seafood line
· Training young fisherman
· Digger/Harvester owned co-op
· Providing a higher quality/safer product (then imports)
· Increased aquaculture production and education

	Organizations that should be involved
	· Native Americans in Maine
· Policy Makers
· [bookmark: _GoBack]Consumers, Chefs, and Restaurants

	Other Notes
	Q&A
Challenges of permitting, is that just Maine or are other fisherman struggling as well?
Pat – Challenges by region, in the name of conservation. We are unique in the fact that we still have owner operated operations and fisherman.
Halibut industry is improving. Is that because what is happening more inland with spawning or have conditions improved?
Pat – Prey has a lot to do with it. Return of the alewives to the river systems is making them stick around.
Conservation is the reason why the alewives have made a comeback, but it can be done at an expense of the economy. How can we conserve while allowing economic growth?
Pat – Restoration projects, dam removals, and conservation projects are the reasoning we are seeing Cod again. When that resurgence comes back, permitting will be untangling regional permits.





Meeting Minutes: 
11am - 12pm
: 05 Panelists introductions
: 10 Nick Battista, Island Institute (panel presentation)
: 10 Pat Shepard, Penobscot East Resource Center (panel presentation)
: 10 Tim Sheehan, Gulf of Maine Inc. (panel presentation)
: 05 Sara Rademaker, America Unagi (panel presentation)
: 20 Q &A 


