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This Framework is intended as a organizing tool for
individuals and organizations interested in working
together to support Maine’s food system.

T

he Maine Food Strategy is a statewide initiative to create a
stronger and more connected network of people working in
food systems in Maine. The Initiative and Framework Report
were developed in response to the need to improve communication
and information exchange between the people working across
diverse food sectors.
With input from many experienced service agencies,
businesses, consumers and others, the Initiative identified four
outcomes Maine people are seeking from our food system:
• Creates economic development opportunities and
builds lasting livelihoods
• Relies upon and contributes to a healthy and resilient
environment
• Enriches our cultural heritage, ecology, economy, and
wellness, and is strongly supported by Maine communities
• Ensures everyone has access to healthy food.
The Maine Food Strategy Framework is an organizing tool
for focusing independent efforts to strengthen Maine’s food
system around a set of goals and objectives that support these
values. The document features information on five goal areas, 13
leverage areas and many supporting actions steps. Additionally,
information is highlighted on over 30 Maine organizations
currently involved in programs or projects related to the goals.
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The Food System
From production to consumption, the food system is comprised of many parts working in tandem to move what we eat from
soil and fishery, to fork. How these parts interact with each other impact the health of localized economies, ecosystems and
communities. Food systems work recognizes that changes in how the system operates, require changes in how the parts of the
system work together. This is critical information for understanding what types of policies, resources or investments can best
address issues or barriers that affect business success, ecological and public health, workers, and general food security.
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Goals & Leverage Areas

Goal 1

Global and in-state market share
of foods farmed, fished, foraged
and/or processed in Maine show measurable
annual increases within the ecological bounds of
the resource.
• Increase the effectiveness of marketing investments by
encouraging cross-sector collaboration.
• Increase sales of products produced using best management
practices and risk management strategies that improve the
resiliency of land and water resources, improve food quality
and adhere to food and workplace safety standards.
• Expand opportunities for farmers and fishermen to connect
with markets.

Goal 2

Improve the ability of businesses
across the food production supply
chain to manage growth and change in the market
place.
• Increase numbers of employees and businesses using
workforce development resources
• Improve business access to data on market demand and
pricing
• Increase awareness of successful business models
• Improve business access to financing and incentives that
support development and expansion.

Goal 4

Public policies are supportive of
farms, fisheries and other supply
chain businesses involved in food production that
contribute to communities, local economies and
natural resource sustainability.
• Increase public awareness of food systems issues and
opportunities.
• Build community and consumer awareness of positive
community, economic and environmental impacts created
by food producers, farmers and fishermen.

Goal 5

Food insecure individuals and
communities in Maine have access
to resources that address their needs.
• Expand consumer education on nutritional food choices and
options for accessing healthy foods.
• Develop statewide policies, partnerships and incentives that
support increased access to healthy foods for all Mainers.
• Policymakers and the general public have a better
understanding of the conditions that contribute to food
insecurity and the unique nutritional needs of different
populations.

Goal 3

Improve incomes, and access to
benefits, for individuals employed
in businesses along the food production supply
chain.
• Increase numbers of employees and businesses using
workforce development resources
• Increase awareness of financial planning and saving tools
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A Collective Impact Initiative

F

ood systems are dynamic. How do we know if our
collaborative work is producing the desired results? How
do we shift our work over time to reflect changing needs of
businesses and communities?
The Framework lists several state and federal data
sources that may be used to gauge progress over time.
This information feeds into the Maine Food Strategy’s
approach to collaboration which rests on the principles of
Collective Impact:

Mutually reinforcing activities
Involved parties are working within their individual spheres
to support common goals
Communications
Information sharing across sectors and organizations that
facilitates collaborative opportunities, and deepens the
network’s understanding of issues and best practices
Based on methods that networks use to produce results
effectively, the Collective Impact model was developed by
principals from FSG.org after studying successful networks that
have achieved social change. The Collective Impact model was
featured in a 2011 article in Stanford Social Innovation Review
and has since been adopted by numerous networks. (For more
information on this model, visit www.ssir.org/articles/entry/
collective_impact).

A Common Agenda
Helps focus all parties on one, or a set of, common
goal(s)
Shared Measurements
Agreed upon indicators of change that can be assessed
over time

Next Steps

T

he information contained within the Maine Food Strategy
Framework document sets forth multiple opportunities
across a variety of sectors to help strengthen the food
system. Through the process of drafting the Framework, three
areas emerged as critical to advancing the goals and objectives
contained within the report:
1. Network Building: Convening organizations around
common needs and interests; seeding opportunities for
collaboration
2. Keeping the Whole System in View: Promoting
deeper public awareness of the interconnectedness between
food systems components and their impact on economic,
community, and environmental health and well-being.
3. Demonstrating the Value of Collaboration:
Showcasing how and where coordinated approaches can help
us address areas of opportunity and concern.
To support these areas, we envision the following next
steps:
•
Action: Partners convene to work on specific
activities, policies and programs that advance the goals
identified in the Framework.
•
Assessment: Work within this emergent food
systems network to find agreement on measurements that will
help us know when progress is made.
•
Evaluation: Develop channels for deeper
communication across and within the network.
Many people, businesses and organizations have
contributed to the tremendous strides Maine’s food system

It’s a barn raising! Join together:
• Make the connection. If you, or other
organizations you’re familiar with, are involved in
work that relates to the Framework goal areas, share
that information with others in the network.
• Take the pledge. Sign on to the Maine Food
Strategy Network Agreement and become a part of
the network.
• Work with a Subcommittee. Subcommittee
discussions shaped the focus of the Framework’s
goals. Participate in subcommittee efforts to advance
collaborative projects.
• Network for action. Join us in December when
the Maine Food Strategy and partners from other
statewide organizations host a 2nd Annual Network
Gathering at the University of Maine, Orono.

has made. While the Framework can be used to guide the
work of individual organizations, there is a hope that it, too,
will be used as a roadmap and the next step in mobilizing
people to work together to build a healthy and equitable food
system for all.

THE MAINE FOOD STRATEGY FRAMEWORK | EXECUTIVE SUMMARY 2016

3

Acknowledgments:

T

he success of this project reflects the input and involvement from dedicated stakeholders in Maine’s food system. We would
like to thank the hundreds of individuals who provided such input throughout this process. This especially includes the many
participants at subcommittee meetings and the December 2015 Network Gathering and Work Session. Your input and support
made valuable contributions to the development of this report.
The initial stages of this process involved many visionary and dedicated individuals who foresaw the potential of a statewide food
system plan. Those individuals were the spark that generated the Maine Food Strategy, and provided much expertise, advisement,
and support. Those specific individuals and the committees they served on can be found in Appendix V of the Framework.
A final special thanks to the original backbone team of the project’s first fiscal home at the Edmund S. Muskie School of
Public Service: Dr. Mark Lapping, Dr. Sam Merrill, and Barbara Ives.

Support:

T

he Maine Food Strategy Framework was made possible through the vision and efforts of many people and organizations committed
to growing and sustaining strong food systems in Maine, for now and the future. The project involved many visionary and dedicated
individuals who grappled together with the complexities of the food system, and worked to balance input from diverse perspectives
and interests. These individuals foresaw the benefits of a statewide initiative that encourages industry growth and development while also
recognizing the role of communities and our natural resources in sustaining these opportunities.
Special thanks to
Past and Current Steering Committee Members
Subcommittee Participants
The Edmund Muskie School of Public Service at the University of Southern Maine
and our generous funders:
Broad Reach Fund
Donald Sussman
Doree Taylor Foundation
Elmina B. Sewall Foundation

Henry P. Kendall Foundation
Jane’s Trust
John Merck Fund
Hudson Foundation

Maine Community Foundation
Sandy River Charitable Foundation

For more information on the Maine Food Strategy, visit www.mainefoodstrategy.org or contact mfs@mainefoodstrategy.org.

